






Transform your way of
Thinking InterGenerational
Closing The Generational Gap At Work

Contents

High Level Synopsis ………. 2

Module Summary & Baseline Audit ………. 3


Roadmap ………. 8

Course Order ………. 9


Assignment Overview ………. 9 

Contact An Instructor …….… 10


Incorporating Training Best Practices ………. 10 












High Level Synopsis

52% of workers say 
they are least likely to 

get along with someone 
from another 
organisation.

77% of workers identify 
“different work 

expectations across 
generations” as an 

organisational challenge.

Inclusive companies 
enjoy 2.3x higher 

cashflow

With five generations active in the workplace, there’s never been a more 
important time in history to learn how to best leverage and synchronise the 
strengths of different generations.


THIS LEARNING JOURNEY IS FOR THOSE WHO WANT TO COLLABORATE 
SUCCESSFULLY ACROSS GENERATIONS.


The design of this learning path is predicated on the belief that when people 
from different generations can get the best out of each other, everyone wins. 


The courses included in this learning path provide invaluable insights around 
how to collaborate, communicate, and be inclusive with those from different 
generations.


EACH LESSON WILL BE HELPFUL FOR ANYONE WANTING TO THRIVE AT 
WORK. 


If you are currently wondering... 


- Why is there a disconnect at work between different generations? 
- What is causing the most tension at work between generations? 
- How can we all work together successfully? 
- How do I create an environment that is truly inclusive for everyone? 


...then learning journey is for you.


The generational gap has never been more daunting than it is today. Pursuing 
this learning journey will allow you to take a proactive approach with 
transforming your organisations generational diversity into a competitive 
strength. 

































Module Summary / Baseline Audit

Before jumping into the course roadmap, it is important you take a 
few minutes to generate a baseline on where you currently sit with 
regards to how you work across generations. The questionnaire below 
is tied to what will be taught as a part of this learning path. 

HOW POLISHED ARE YOUR LEADERSHIP SKILLSETS? 

Still Learning …… …… Very Polished…… ………… ……
1 2 3 4 5

WHAT IS CONTRIBUTING TO THIS SCORE?

#1
UNDERSTANDING GENERATIONS

This module explores who each of the five working generations are and 
what shaped each. It will set the tone for the learning journey and provide 
essential context for why generational awareness is so important. 
 
After this module you will: 


 - Know who each of the five working generations are. 
 - Understand some of the key differences generations have at work. 
 - Have completed an audit to identify which generations you clash with 
    the most (and why). 

HOW WELL DO YOU KNOW EACH GENERATION and THEIR 
PREFERRED WAYS OF WORKING?

Not Well…… …… Very Well…… ………… ……
1 2 3 4 5



























Module Summary / Baseline Audit
Continue…

#2
CAN’T WE ALL JUST GET ALONG?

This module explores the most common generational conflicts at work. 


Four conflicts are explored in detail with various solutions provided for 
how to overcome them. It will act as a high level overview for why there is 
generational conflict. 
 
After this module you will: 


 - Know where generational conflicts happen most at work. 
 - Understand why generational conflicts exist. 
 - Be armed with strategies to begin overriding the generational conflict 
    you experience. 

HOW MUCH GENERATIONALLY INSPIRED CONFLICT ARE YOU 
CURRENTLY FACING AT WORK?

Not Much…… …… A Lot…… ………… ……
1 2 3 4 5

#3
ACCOMMODATING LIKE A PRO

This module will provide a high level solution for how to immediately 
begin closing the generational gap at work. It explores the importance of 
helpfulness, explaining why getting good at accommodation is a highly 
under-utilised skillset that produces significant impacts. 
 
After this module you will: 


 - Know why accommodation is so important. 
 - Have strategies in place for how to accommodate more frequently. 
 - Have demonstrated your helpful ways building bonds cross 
   generationally. 

HOW ACCOMMODATING ARE YOU CURRENTLY WHEN WORKING 
WITH PEOPLE FROM DIFFERENT GENERATIONS? 

Not Much…… …… A Lot…… ………… ……
1 2 3 4 5



























Module Summary / Baseline Audit
Continue…

#4
SPOTLIGHT EMERGING PROFESSIONALS

Millennials and Generation have quickly become the most disruptive 
generations in history. Understanding why these generations are causing 
such disruption will be important as you explore ways in which to work 
successfully across generations. 
 
After this module you will: 


 - Understand how the emerging generations approach work (and why it is 
    different).  
 - If a Millennial / Gen Z ... Have a plan for how to approach work 
    successfully. 
 - If a Baby Boomer / Gen X ... Have a plan for engaging with Millennials & 
    Gen Z. 

HOW ARE YOUR CURRENT CROSS GENERATIONAL TEAMS 
OPERATING?

Not Well…… …… Very Well…… ………… ……
1 2 3 4 5

#5
RETHINKING COLLABORATION

This module reviews the top three ways to ensure successful 
collaboration across generations. It reviews how to create an 
environment of psychological safety, how to ensure the right people are 
in the right seats on the “bus,” and what is needed to ensure team 
engagement. 
 
After this module you will: 


 - Be more confident with how you approach cross generational 
    teamwork. 
 - Be prepared with strategies to improve the current teams you work in. 
 - Have helped to create a team environment that is truly inclusive.

HOW ARE YOUR CURRENT CROSS GENERATIONAL TEAMS 
OPERATING?

Poorly…… …… Brilliantly…… ………… ……
1 2 3 4 5



























Module Summary / Baseline Audit
Continue…

#6
COMMUNICATING ACROSS GENERATIONS

Some like to call, some prefer to email, and some like to text while they 
are sitting right next to you. Different generations have VERY different 
preferences when it comes to communication. This module breaks down 
where the communication differences lie and how to overcome them.


After this module you will: 


 - Understand why there are different communication preferences across 
    generations. 
 - Pinpoint where your communication breakdowns tend to occur. 
 - Be more confident getting on the same page with people. 
 - Have implemented your communication strategy to ensure 
    miscommunication stops.

HOW MUCH OF A COMMUNICATION BREAKDOWN OCCURS 
WHEN YOU COMMUNICATE ACROSS GENERATIONS?

All the Time …… …… Rarely…… ………… ……
1 2 3 4 5

#7
REVERSE MENTORING

This module focuses on a concept made famous by Jack Welch (ex GE CEO) 
in the 1990’s, and it was a game changer for the company. This module will 
review a concept called reverse mentoring, and provide outlines for how to do 
it successfully within the organisation.


After this module you will: 


 - Be versed in how to successfully engage someone with coaching. 
 - Practice being mentored and or practice mentoring others. 
 - Build a strong relationship with someone from a different generation 
    through coaching. 

HOW MUCH COACHING / TRAINING HAVE YOU PROVIDED PEOPLE 
OUTSIDE OF YOUR GENERATION?

Very Little …… …… Very Much…… ………… ……
1 2 3 4 5



























Module Summary / Baseline Audit
Continue…

#8
STOP STEREOTYPING 

The final module is a culmination of learnings focused on why 
stereotyping gets us into trouble. It will be the closing module that helps 
to wrap up the program with one final breakthrough lesson.


After this module you will: 


 - Know why we stereotype. 
 - Understand ways in which to prevent yourself from stereotyping. 
 - Commit to getting to know people in the right ways. 

HOW MUCH TIME DO YOU SPEND BUILDING DEEP 
CONNECTIONS WITH PEOPLE OUTSIDE YOUR GENERATION?

Little Time …… …… Lots of Time…… ………… ……
1 2 3 4 5

WHAT IMPACTS ARE YOU WANTING TO GENERATE AS A PART 
OF THIS TRAINING INITIATIVE?

PERSONAL REFLECTION

WHAT THREE AREAS DID YOU SCORE THE LOWEST?

As you begin navigating the lessons below, be sure to check in on this 
questionnaire. 


Each course corresponds to one of the questions you answered. 


Keep adjusting your score as you begin making progress. 

















































Road Map

1 Understand Generations

Before being able to 
successfully work across 
generations, you first need to 
know who they are and why 
they do what they do.

Can’t We All Just Get A Long

Pinpoint where there is a 
generational conflict at work. 
Explore why that conflict exists 
and the impact it has on the 
organisation.

2

3 Accommodate Like a Pro

You can’t control what others 
do, only how you respond. 
Being accommodating cuts 
down on a lot of generational 
tensions at work.

4 Spotlight Emerging Professionals

Understand where the differences 
exist with how Millennials and GenZ 
approach work. Only then can you 
be proactive with your actions.

5 Rethinking Collaboration

Inclusive teams win. Find ways to 
get everyone involved, ensure the 
right people are doing the right 
things and build engagement by 
meeting team needs.

6 Communicate Across Generations

Understand where the differences 
exist with how Millennials and GenZ 
approach work. Only then can you 
be proactive with your actions.

7 Reverse Mentoring

Find ways to learn and grow 
together. Either mentor or be 
mentored by someone from a 
different generation in order to 
really learn about their skills.

8 Stop Stereotyping

Don’t judge a book by its cover. 
Learn to open it up and read 
through the pages. Commit to 
getting to know the people who 
are most different than you.

GENERATIONAL AFICIONADO

FINISH

Each generation has different values, behaviours and 
expectations. Start learning how to take advantage of them today.






COURSE ORDER

There is a method behind the order of courses below. Make sure you 
complete these courses in sequential order. They build on each other 
and will be maximised by following this progression. You can check the 
courses off as you complete them one by one. 


1. Understanding Generations 
2. Can’t We All Just Get Along 
3. Accommodating Like A Pro 
4. Spotlight Emerging Professionals  
5. Rethinking Collaboration  
6. Communicating Across Generations  
7. Reverse Mentoring 
8. Stop Stereotyping

ASSIGNMENT OVERVIEW

The only way to actually benefit from what you learn is by applying it.


New knowledge alone is not enough. To really see results from this 
training initiative you must complete each of the associated 
assignments. 


The assignments are easy to execute and will not take up a lot of time. 
They are designed for busy professionals who are integrating this 
learning as a part of their day-to-day (versus taking this initiative on full-
time). 

CHECK OFF EACH OF THE ASSIGNMENTS YOU HAVE BEEN ABLE 
TO COMPLETE:

Understanding Generations – Pinpointed Key Generational Differences  
Can’t We All Just Get Along – Lessened Generational Conflict At Work  
Accommodating Like A Pro – Demonstrated Helpfulness / Made An Impact  
Spotlight Emerging Professionals – Executed Your Mini Project  
Rethinking Collaboration – Made Progress With Psychological Safety  
Communicating Across Generations – Completed Communication Audit  
Reverse Mentoring – Coached / Got Coached Cross Generationally  
Stop Stereotyping – Finalised Commitment For Being Inclusive









CONTACT AN INSTRUCTOR

As a part of this learning path you have access to a Generation Index coach 
(instructor) who can guide you towards your goals. 


Using a coach (instructor) to help keep you on track is wildly important. The 
statistics don’t lie. 


 - Training and coaching leads to an increase of 88% in productivity, versus 
     23% from training alone 
 - Return on investment in training increases from 28% to 72% when 
    supported by coaching 
 - 66% of coached respondents rated “coaching by an instructor” as one of 
    the most effective ways for reinforcing new leadership skills 


You are 85% more likely to achieve your training goals when you have 
someone formally aiding in your development. When you know you need to 
follow up with someone about your progress, you will be more likely to 
execute because you will not want to let that person down. 


Once you have sign-up and registered, you will be added to a WhatsApp 
broadcast group, which will give you direct access to your coach.

LEARNING BEST PRACTICES

The final step is to commit to the following best practices. These 
practices have worked well for the thousands of learners who have 
completed our courses. Be sure to check off the items that you 
complete below. 

1. Make A Schedule
 - Completing 1-2 modules a week would be the average timeline 
    associated with this program. Anything less than one a week and 
    you will likely lose momentum / anything more than two a week will 
    likely be overwhelmed.  
 - Your schedule should be built into whatever calendar / notebook / 
    planner you use to keep track of your activities. If it is on the 
    calendar you are more likely to do it.
2. Single Task (Dedicate Your Undivided Attention To Each Lesson)
 - Tim Ferris coined the term “single-tasking.” 
    Single-tasking means you shut off all distractions so you can be 
    hyper focused on what you are doing.  
 - To maximise learning, turn off notifications and provide your full 
    attention to the lesson.


















LEARNING BEST PRACTICES
Continue…

3. Find a Partner
 - If you want to go fast, go alone. If you want to go far, go together. 
 - Working with a partner will allow you to broader your understanding  
    on each topic as you will be able to share thoughts, discuss  
    alternative possibilities, as well as explore real case scenarios  
    experienced at work.

4. Journal Often
 - You will be completing journal entries as a part of the assignments. 
 - As a best practice go above and beyond the minimum requirement 
    for journaling (one per module). Consistent journaling is a great way 
    to identify opportunities and track progress.

5. Celebrate Success
 - Give yourself something to work towards. Maybe a night out with 
    friends, or spa day or fancy dinner with a friend. Pick something to 
    indulge in after you complete the initiative.

6. Future Focus
 - Projecting the future is the best way to make it a reality. As you work 
    through the courses consistently ask yourself, what will the impact 
    be by incorporating this lesson? If you can see it, then you can 
    achieve it.

NOTES:
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Contact Us Today!

For more information about this learning path, contact 
us at: info@generationindex.com / +27 82 770 5310
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